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Section 1.  Purpose. 

The Mashpee Wampanoag Tribe is seeking services of a qualified consultant to prepare a feasibility 
study, render an architectural design, and provide an estimated timeline for each major construction 
activity through occupancy, for construction of a tribal childcare center.  

The project will involve inventory and evaluation of planned roadways, sidewalks, and parking, as well as 
the availability of tying into existing utilities, and other connections; such as parking; delivery of the 
specifications and an architectural drawing, with a site map indicating where the childcare facility is 
proposed to be situated; and an estimated timeline for each major activity of construction, and 
occupancy of the childcare facility. 

The Mashpee Wampanoag Tribe’s Child Care Development Fund Program received funding, in 2018, to 
build a childcare center, pending approval of a formal construction application, by Administration of 
Children & Families (ACF), under Health and Human Services; both the feasibility study and blueprint are 
required prior to submitting the application for approval. 

Primary stakeholders in this project will be community members of the Mashpee Wampanoag Tribe 
(MWT), the Mashpee Wampanoag Tribal Council, and the Child Care Development Fund Program, and 
the residents of the Mashpee Wampanoag Village. 

The MWT, a federally recognized Indian tribe, is the lead agency for this project. The consultant selected 
for the project will work under the supervision of the Mashpee Wampanoag Tribe Education 
Department Director and the Child Care Development Fund Program Manager. 

Section 2.  General Background. 

As a sovereign people, we diligently seek to have oversight for the health, welfare, and development of 
our children. While current off-site facilities are safe, clean, and meet legal requirements, these 
programs remain unable to provide for the diverse and cultural needs of tribal children and their 
families. They fail to provide the systems of support necessary for healthy development of Mashpee 
Wampanoag children. Efforts to engage providers in Quality Care Initiatives for enrichment of Mashpee 
Wampanoag children have been met with little to no interest. 

The MWT Childcare Center has been a vision of Tribal members for a number of years. In July 2018, the 
Tribe received notification that “Construction or renovation funds” were available, pending an approved 
construction application to the Administration of Children & Families, under DHHS. Since the 
construction application is basically the pre-construction stages, it is incumbent on the Education 
Department to complete these requirements in a timely fashion. The Tribe’s mission, as stated in the 
Constitution, is to “promote the social, economic, and spiritual well-being of our people...and advance 
the common good of the MWT for its future generations.” Investment in our young people is essential, 
and what better way to begin to honor that commitment, than providing the cultural, nurturing 
environment for our very young, during the critically important developmental years.  

Specific concerns of the Tribe include, but are not limited to, the following: (1) the integration of 
Wopanaak language, music, literature, and storytelling; (2) a strong parent engagement component; and 
(3) development of certified early childhood educators and leaders, with whom tribal children can
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identify. It is the belief of the people that inheritance of language is a cornerstone of culture and ways of 
being. The Center will have the capacity to house 35 children, in 4 developmentally appropriate 
classroom spaces (1350 square feet); 2 offices for a Director and Administrative Assistant (230 square 
feet), and a Multipurpose Room (800 square feet); 20 Parking spaces (6,000 square feet), and a 
Playground (2,625 square feet). Total square footage of the facility is projected to be approximately 
3,000 square feet, and must meet the Massachusetts State Building Code requirements for preschool 
and school age child care centers. The study area is the Mashpee Wampanoag Village, currently in the 
early stages of construction, located off Old Meetinghouse Road in Mashpee, Massachusetts, on Tribal 
trust lands. Maps are included with this RFP. 

The MWT currently aides 89 children through the Child Care Development Fund (CCDF) program and 
maintains existing relationships with 21 daycare providers within Licensed Group Child Care, Licensed 
Family Child Care, and Approved Kinship Care. A phone survey, was conducted in October 2018, 
targeting parents of preschool and school age children, ages 6 weeks through age 5.  

§ Ninety eight percent (98%) of the 113 respondents stated they supported a tribally-
operated childcare center;

§ Fifty percent (50%) of the 113 respondents stated they were eligible to receive services from
CCDF, while 50% were Unsure.

§ Ninety four percent (94%) of the 113 respondents stated the most stressful aspects of
childcare were transportation and money.

§ One hundred percent (100%) of all respondents stated they preferred a tribally-operated
childcare center, the majority of reasons being convenience (location) and culture.

It is our mission, with the ensuing construct of the MWT Childcare Center to convey our culture daily, in 
its broadest sense, to this seventh generation; without apology, our way of life, our behaviors, beliefs, 
values, and the symbols that we accept, without thinking about them, and that are passed along 
through communication and replication, from one generation to the next. 

Section 3.  General Requirements to Bid. 

• The MWT will accept bids from qualified consultants for the completion of the tasks: (1) 
preparation of a feasibility study, (2) render an architectural design, and (3) provide an 
estimated timeline for each major construction activity through occupancy related to the MWT 
childcare facility as more fully described below.

• Proposals will be considered received as of the date actually delivered to the MWT office, not as 
of the date mailed or picked up for delivery.  Proposals must be received by January 11, 2019 at 
3:00 pm (ET) at:

Office of the Education Director  
Mashpee Wampanoag Tribal Community and Government Center 
483 Great Neck Rd, Mashpee MA 02649 

• All bidders are bound by the deadline and submission requirements of this RFP.  Late proposals
will not be considered.
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• Project start is expected February 2019.

• Completion is expected no later than April 2019.

• Questions regarding this RFP can be submitted by email to the Education Director @ 
Roxanne.Brown@mwtribe-nsn.gov.

• Materials required for and costs associated with the completion of responses to this RFP are 
solely the responsibility of the bidders.

• Bidders electing to respond to this RFP are responsible for all costs incurred in the preparation 
and submission of proposals; demonstrations; interviews; preparation of responses to questions 
and requests for additional information; for contract discussions; or for anything in any way 
related to this RFP. The MWT is not liable for any costs incurred by a bidder in response to this 
RFP and the bidder (including all related parties) disclaims and voluntarily and knowingly waives 
any and all rights to reimbursement for any such costs.

• The MWT reserves the right to reject any and all proposals or any portion thereof and to select 
the RFP proposal consistent with MWT laws and the proposal that it judges to be in the best 
interests of the MWT.

• The MWT reserves the right to cancel or modify this RFP.  There is no guarantee that the MWT 
will place the requested services under contract.

• THE MWT reserves the right to investigate the qualifications of any bidder under consideration 
(including proposed subcontractors and parties otherwise related to the bidder) and require 
confirmation of information furnished by a bidder, or require additional evidence of experience 
and qualifications to provide the services or otherwise discharge the obligations required by this 
RFP.

• The MWT reserves the right to interview and hold discussions with any qualified bidder at any 
time after receipt of the bid proposals and before the signing of a contract.

• Any contract that may result from this RFP is subject to the approval of the Mashpee 
Wampanoag Tribal Council and is effective only upon approval.

• This RFP and any contract resulting from shall be governed by and construed according to the 
laws of the Tribe.

• The MWT’s standard contract terms include a provision requiring that any disputes be resolved 
through the Tribal Court. In the event that the Tribe and the selected vendor are unable to agree 
on the terms of a contract, the MWT reserves the right to select a different qualified vendor.

• All bid proposals must remain valid for a minimum period of sixty (60) days after the proposal 
due date.
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• If the MWT receives only one proposal, the MWT may initiate negotiations with the bidder
submitting the proposal or seek additional proposals on an informal or formal basis during the
sixty (60) day period that proposals must remain effective.

• The contract is subject to the Tribe’s Tribal Employment Rights Ordinance and the chosen
vendor will be required to complete a TERO Compliance Plan. Both documents are attached
hereto.

• Any solicitation or lobbying to any Tribal official concerning the outcome of this proposal is
strictly prohibited and is grounds for disqualification from the proposal process.

Section 4.  Scope of Work. 

1. Summary
In sum, the MWT seeks an interested qualified company to produce a feasibility study related to the 
MWT planned childcare facility. The scope of work for this project includes an initial round of 
planning activities aimed at developing a feasibility study for a childcare center to be constructed 
within a recommended site at the Mashpee Wampanoag Village currently in the early stages of 
construction. Knowledge of current above ground and underground utilities, easements and 
mobility patterns in this area is preferred. The study will provide an architectural design with 
technical specifications, to include parking and a playground. The study will also provide a proposed 
timeline for each major activity of construction, to occupancy.

A pre-proposal conference will be scheduled for January 4, 2019, @ 11:00am at the Mashpee Wampanoag 
Village site, where the work for the project will take place. At this time a tour of the site will be provided by the 
tribal representatives, and questions will be answered for potential bidders. 

2. Study Components

• Meetings with Tribal Departments

• Inventory and evaluation of existing utilities, easements and constructs

• Relationship to adjacent constructs in the housing development & surroundings

• Implementation strategy with estimated construction costs and timelines

• Draft and Final Feasibility Study

• Preliminary plans - Architectural or schematic design to include site map

• Presentations to MWT Departments and MWT Tribal Council
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3.  Deliverables 
 
• One (1) color copy of draft  study  
• One (1) unbound color copy of draft study for review and comment 
• One (1) digital copy of draft study (format to be determined, print ready, graphics included) 
• Four (4) bound color copies of final study 
• One (1) unbound copy of final study as a working document 
• One (1) digital copy of  final study (format to be determined, print ready, graphics included) 
• Maps (All GIS map data as ASRI Shapefiles or Geodatabase Files) 
• Maps (All presentation maps as Adobe Acrobat (.PDF) format or .JPG format) 
• Presentation graphics shall become the property of the Mashpee Wampanoag Tribe 
• Architectural blueprint of childcare center 
• Estimated construction timeline from start through occupancy 
• Estimated construction costs for entire proposed project 

Section 5.  Proposal Submittal Requirements.  
1. To facilitate comparison and evaluation of bid proposals, all bidders are requested to follow the 

format outlined in this section.   
 

2. Proposals shall contain concise written material and illustrations that enable a clear understanding 
and evaluation of both the capabilities of the bidder, and the characteristics and benefits of the 
services being proposed.   
 

3. Legibility, clarity, and completeness are essential.   
 

4. Proposals are to be organized in the following sequence:  

A. Cover Letter 

§ Name of company submitting the proposal  
§ Statement indicating your understanding of the work to be performed 
§ An affirmation of the company’s qualifications for professionally and expertly conducting 

the work as understood 
§ An affirmation that the bidder’s current workload and future obligations allow for the timely 

completion of the project  
§ Company must affirm that bid is genuine, not collusive and that company has not conspired 

nor agreed in any manner to fix any bid or any element of such price, payment or 
agreement for commission percentage, brokerage, or any other compensation for the 
procurement of this contract.  

§ The company’s contact person concerning the proposal and a telephone number and email 
address where that person can be reached   

§ Legal structure of the company 

B. Title Page 

§ Name of this RFP 
§ Name, address, telephone number, email and facsimile number of the bidder 
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§ Name and title of person authorized to commit the bidder to contractual arrangements 

C. Table of Contents 

§ Table of content listing major sections and subsections that correspond to the requirements 
of this RFP 

§ Table of contents shall also list all tables, figures, exhibits, and appendices contained in the 
proposal  

D. Confidentiality Statement for bidders (if necessary) 

§ Proposals submitted in response to this RFP may contain technical, financial, or other data 
of which public disclosure may cause injury to the bidder’s competitive position or 
constitute a trade secret. To protect this data from disclosure to the extent allowed by 
statute, bidders shall specifically identify the pages of the proposal that contain such 
information by properly marking the applicable pages and inserting the following notice in 
front of its proposal: 

“The data on pages ____ of this proposal stamped “confidential” contain technical or 
financial information which are trade secrets, and/or disclosure may cause injury to the 
bidder’s competitive position. The bidder requests that such data be used only for the 
evaluation of its proposal but understands that nondisclosure will be limited only to the 
extent that the MWT determines is proper under applicable laws." 

 
§ The MWT, its employees, departments, offices, and its consultants/professional advisors 

assume no responsibility for disclosure or use of unmarked data for any purpose. In the 
event properly marked data are requested to be disclosed, the bidder will be advised of the 
request and may expeditiously submit to MWT a detailed statement indicating the reasons 
it has for believing the information is exempt from disclosure under applicable laws. The 
MWT, its employees, departments, offices, and its consultants/professional advisors will 
exercise care in applying this confidentiality standard but will not be held liable for any 
damage or injury which may result from any disclosure, accidental or otherwise, that may 
occur. 

 
E. Profile of Company 

 
§ Location of the company’s office and that of all subconsultants providing the proposed 

services. 
§ Organization chart for company, including all subconsultants. 
§ Information illustrating special experience or techniques which are directly relevant to this 

project, maximum of one (1) page for lead firm and one (1) page for each subconsultant. 
§ Resumes of individual consultants or employees, including subconsultants, proposed to 

conduct the work, and the specific duties of each consultant, employee, or subconsultant 
relative to the project. 

§ Resumes should be limited to no more than two (2) pages for each individual. Pages in 
excess of two (2) will be discarded. 

§ Brief reference list of other organizations served by the firm and sub-consultants for similar 
projects, include telephone numbers and names of contact persons. 
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F. Explanation of Methods and Approach for Completion of Project 

 
§ The proposal must include a detailed description of the procedures and methods the bidder 

proposes to use to complete the work requested by the MWT in this RFP. This is important 
because the methods and procedures proposed will receive consideration in evaluating your 
proposal. Examples of similar work may be included. 
 

§ Under each major work element the bidder shall explain how they envision carrying out the 
tasks. 
 

G. Work Plan  
 
§ A project work plan is required.  

 
§ A plan should include time frames for the completion of each major work element, target 

dates for department meetings, and dates for completion of draft and final documents. 
 
§ A plan must show how each task outlined in the scope of services is accomplished and the 

format of the work products. 
 
§ The work plan may show additional suggested tasks or work products that would improve 

this project’s ability to fulfill stated objectives. 
 

H. Cost Summary 
 
§ Full cost information should be provided that shows the minimum number of hours to be 

provided by each person assigned to the proposed work by the company’s organizational 
levels. 

 
§ The proposed hourly rate for billing shall be included for each person.   
 
§ The hours of work and cost shall be itemized for each major work element of the proposal. 
 
§ The total amount of maximum payment must be stated. 
 
§ The cost shall be based on the hours of work provided and “out-of-pocket expenses” and 

shall not exceed the maximum cost proposed. 
 
§ Your method of billing must be indicated.  
 
§ A Bidder’s Document form shall be completed and submitted. 
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Section 6.  Method of Selection. 
   

A. Scoring: The MWT will review all of the proposals received to make sure they are complete. The 
MWT will review and score proposals on the basis of the following criteria: 

Quality of Proposal                                 Up to 25 Points 
Clarity, completeness, and a vision of how the services will be performed are paramount. 
 
Background and Experience                               Up to 40 Points 
Verifiable experience within the service area(s) proposed; capacity to perform; references; 
integrity; knowledge of public policy; past performance; financial and technical resources.  
 
Adequacy of Resources                                              Up to 10 Points 
The resources to support and complete the project. 
 
Price Proposal                                 Up to 25 Points 
Competitiveness of Proposed Fees with preference afforded to simplicity of pricing 
structures.  
 
A proposal must achieve a minimum overall score of 70 points to be considered.  

B.    Interview:  When the scoring of the proposals is complete, the MWT may, in its discretion, 
interview one or more of the bidder’s before awarding a contract.  

C.    Selection:  The MWT will select the company using many considerations, including a bidder’s 
overall score; evaluation of the bidder during the interview (if granted); the bidder’s references; 
and any information uncovered should the MWT conduct an independent inquiry into the 
bidder’s experience and reputation. 

The contract will not necessarily be awarded to the bidder with the highest overall score or to 
the applicant with the lowest estimate. See the attached Mashpee Wampanoag Tribal 
Employment Rights Ordinance for more information regarding the MWT’s laws related to the 
awarding of contracts.   

Any offer made by the MWT to engage a company is contingent upon the signing of a contract 
on terms acceptable to the Mashpee Wampanoag Tribal Council. The MWT’s standard contract 
terms include a provision requiring that any disputes be resolved through the Mashpee 
Wampanoag Tribal Court. If the MWT and the selected company are unable to agree on the 
terms of a contract, the MWT reserves the right to select a different qualified company. 

The Tribal Council reserves the right to accept or reject any and all contracts and make awards 
as it, in its sole discretion, deems serve the MWT’s interests. Failure to submit any of the 
information requested by this RFP in the manner required by the RFP is grounds for rejecting a 
proposal without considering the information submitted by the applicant.  
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Section 7.  Bid Bond. 
 
If the bidder’s proposal for the project is equal to or greater than $10,000, a bid bond or certified check 
in the amount of five percent (5%) of the bidder’s proposal will be required. No bid bond will be 
required if the proposal for the project is less than $10,000.  

Section 8.  Insurance Requirements. 
 
The company awarded the contract will be required to meet our standard insurance requirement with 
general liability insurance and workers compensation. Unless otherwise specified the company shall 
before work commences maintain polices of insurance satisfactory to the MWT and naming the MWT as 
certificate holder.  

Section 9.  Appendices:  
1.  Supporting Documents 
 
 
 

 

 

 

 

 

 

 

 

 

Figure 1- Childcare Center Drawing   
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Figure 2 - Schematic 
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2. Bidder’s Document 
Bid will be awarded to the lowest total bid amount, pending compliance with instruction to the bidder’s 
document and three references, all bids are taken under advisement. The Tribe also reserves the right to 
reject any and all bids. 

I. Bidding Company Contact Information 
Company Name ____________________________________________ 
 
Company Address___________________________________________ 
 
Contact Name      ____________________________________________ 
 
Contact Address _____________________________________________ 
 
Contact Phone # _____________________________________________ 
  
Contact Email    _______________________________________________ 
 

II. The Feasibility Study will provide an architectural design with technical specifications, to include 
parking and a playground, for a tribal childcare center. The study will also provide a proposed 
timeline for each major activity of construction, to occupancy: 

I HAVE READ THE SCOPE PROVIDED IN THIS BID DOCUMENT ALONG WITH ALL 
ASSOCIATED APPENDICES AND AGREE TO PERFORM ALL OF THE WORK IDENTIFIED TO 
SUCESSFULLY COMPLETE A FEASIBILITY STUDY,  ARCHITECTURAL DESIGN WITH 
TECHNICAL SPECIFICATIONS, TO INCLUDE PLAYGROUND AND PARKING, A PROPOSED 
TIMELINE FOR EACH  MAJOR ACTIVITY OF CONSTRUCTION, TO OCCUPANCY  
LABOR                               $ _____________________  
 MATERIAL $_____________________ 
TOTAL BID                                  $______________________ 

 And WILL HOLD THE ABOVE PRICING FOR A PERIOD OF 90 DAYS FROM THE DATE OF THE BID 
OPENING. 
I______________________ VERIFY THAT I AM AUTHORIZED TO PROVIDE ABOVE PRICING ON BEHALF OF 
_______________________ SIGNATURE___________________ DATE____________________ 
 

III. Attach Tribal ID:  
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